
REAch2 overview, Sept 2017

Trust Board
• Accountable body; remains responsible even for 

functions delegated to regions, LGBs or executive
• 6 meetings a year

• 5 committees: education, HR, £, risk, estates 
(each with 3 meetings per year)

Executive team
• CEO = Accounting Officer; together with 2 other directors, 

can delegate executive functions to other staff at any level
• Central team/services

Local Governing Bodies
• Appointed by Regional Non-Execs plus elected/co-opted 

members to provide scrutiny, challenge and support to 
academy leadership teams
• 3+ meetings a year

• Committees as approved by Regional Non-Execs

Regional Boards
• committees of Trust Board, providing scrutiny, challenge 

& support to LGBs/academies, ensuring info/comms flow
• 3 meetings a year

• 3 committees (education, HR, £)
(each with 3 meetings per year)

Regional teams
• Led by Regional Directors, responsible for standards and 

activities across academies in the region
• Cross-functional teams: school improvement                               

but also HR, finance, estates governance support 

Academy leadership teams
• Day-to-day leadership & management                                        

of individual academies

Governance Executive
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CEO is an ex 
officio trustee

RDs are on 
Regional 

Boards (RBs)
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HTs are on 
LGBs, 3 on 

RBs too



Regional Board meeting 
(after regional committees 
on education, finance, HR)
typically in weeks 3-4 after 

half term break

local Chairs prompted 
before half term for any 

input to regional meetings; 
and/or or can liaise with 
CoG reps on the Regional 

Board

Regional chairs provide 
written  input to Trust 

level; they can also 
engage directly with 

their Trust Board 
counterparts

Regional Board summary 
by Chair sent to local 
Chairs; CoG reps on 

Regional Board can also 
feed back individually or 

to regional events

Trust Board 
summary 
by Chair 
sent to 

RNEs and 
Chairs of 
LGBs by 
end of 
term

Communications between our three non-executive tiers 
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Reg Board 
summary 
by Chair 
sent to 

local Chairs 
by end of 

term

Trust Board meeting 
(after Trust committees 

on education, finance, HR, 
estates and risk & audit)

Final 3 weeks of term

second      half     of     every     term

So there are various ways to 
interact: formally/in writing 
but also informally via your 
representative counterparts

And our three non-
executive levels interact 
independently, without 
relying on the executive.

Note – this model shows the 
general flow of comms; 
specific queries that you 

raise could be followed up 
individually by non-exec or 
exec leads, depending on 
the nature of the issue…
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